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i. iIn refevence, subject of which was Special 5stizmates and
spports oo Internstional Transactions, we were asked to advise you
regarding actioms we can take to reduce the Agency's dollar expendi-
tures abroad and to comraent with regard 1o the possibllity of imposed
reductions by the Berean of the Budget.

25X1A fo 41 the present time, the only overseas activities for which
25X1A the DO R has responsibllity are centered in the Uffice of Epecial

Activities. These activities consist of [l detackements under the

25X1A 108 ALIRT Pragram, the Detachment, and the Zroject
B it. ©he vearly expenditures, which result in a direct
dollar drain, for each of these facilities are as follow:

25X1A

3. "a are at the moment actively coasidering the dissclution

zf Detachmaent B, if this action le approved, wo anticipate the
25X1A complete withdrawal of Dmtachment B within the aext 60 to 3 dayes.

iz our other Il overscas operations, we ars sctively engaged in

satinfying the various needs of the Intelligence Commuaity anc

fulfiiling the missions assigned un by the NMational Zecurity Council.

“apturaily, spy impoesed reduction in budget for thess activitizs would

fozce ue tu cuxtail our collection capabilities.
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W & rareful review of every possible way in which we might
4#sist in the dollar exoenditure has been made and it doecs not avpeay
thet thare are any rermaining steps that can be tskes. In fact, the
imalk of the above figures represents per diem nayments to personnel.
ire manner and extert 1o which these personnel payments are spent

25X1A ;ﬁéta;:azaﬁ cannot be figmrm@wé. Virteally no sunplies are purchased
abruad except fox soms diesel foel tn] 75r Proiect
25X6 Pnder existing arrangements this fuel fs procured by the Air Force

_— ik & relmbursable basis and under extstino [IEGNGNGNEEEEE

25X6

: o verseas I cctivities are funded by the Area Divisions

- 25X1A A the L0 P and accordingly have bean taken lato account in the /P
reasunae to the referenca.,

. Flease be assared that my entire stalf is keenly aware of the
vital need for all possible reductions in dollar expenditures abread,
“'# will continue our periodic review of theae various onerations
itk 3 view to accomnlishing further reductions in our swpenditures.
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